
ANNEX F - STAKEHOLDER ENGAGEMENT PROGRAMM – M3 Tranche 2 

Stakeholder group Engagement methods Frequency/location Topics Responsible 
Entity 

   ESIA, Pre-
construction  

Land 
Acquisition/Pre-

construction 

Construction 
Operation phase  

 

 

Direct affected 
Communities (PAP), 
including businesses 
and farmers along the 
road 
 
 
 

▪ Public consultation/group 
meetings/ Focus group 
discussions/ 

At least twice per year/ Localities 
affected by road construction  

▪ General planned 
Project 
implementation 
process 

▪ Project design 
▪ Expropriation 

process  
▪ GRM 
▪ Benefits of the 

Project 
▪ Other information 

as requested 

▪ Expropriation 
process  

▪ GRM 
▪ Compensations  
▪ Benefits of the 

Project 
▪ Other information 

as requested 

▪ Possibility to be 
employed; 

▪ GRM/SEP 
▪ Information traffic 

management 
safety and 
temporary 
disruptions 

▪ Other mitigation 
measures 

▪ Information as 
requested 

▪ Feedback on road 
performance 

▪ Maintenance and 
community safety 

 

NRA  
 

▪ Leaflets 
 

▪ Distribution in group or individual 
meetings/public consultation 

▪ Placing on information boards 
▪ Included in the set of documents 

▪ Information boards in 
Mayor’s Offices 

 

Permanently/In every affected 
locality 

▪ MIDR and NRA websites Permanently 

▪ Information panels on 
construction sites 

During construction period - - 

Indirect affected 
communities (PAP)  
 

▪ Information boards 
 

Permanently/In every affected 
locality 

▪ General planned Project implementation 
process 

▪ GRM 
▪ Benefits of the Project 
▪ Other information as requested 

NRA 
 

▪ MIDR and NRA websites Permanently 

▪ Information panels on 
construction sites 

During construction period - 

Vulnerable groups ▪ Public consultation/group 
meeting 

▪ Whenever necessary 
 

▪ General planned 
Project 
implementation 
process 

▪ Project design 
▪ Expropriation 

process  
▪ GRM 

▪ Expropriation 
process  

▪ GRM 
▪ Compensations  
▪ Benefits of the 

Project 

         NRA 

▪ Leaflets 
 

▪ At the meetings/ Included in the 
set of documents 

 

 
▪ Information boards 

 
▪ Permanently/In every affected 

locality 



▪ Individual meeting  
▪ If necessary 
 

▪ Benefits of the 
Project 

▪ Other information 
as requested 

▪ Other 
information as 
requested 

 
▪ MIDR and NRA websites 

 
▪ Permanently 

▪ Information panels on 
construction sites 

▪ During construction period - - 

 

National Authorities 
MIDR (Ministry of 
Infrastructure and 
Regional 
Development) 
ML (Ministry of Labor 
and Social Protection) 
MIA (Ministry of 
Internal Affairs) 
Ministry of Health 
(Public Health 
Centers) 
Ministry of 
Environment 
 
 

▪ Letters 
▪ Meetings 
▪ E-mails 
▪ Reports 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
During Project implementation 

▪ Project design 
coordination 

▪ Expropriation 
process  

▪ Set-up GRM/SEP 
▪ Other information 

as requested 
▪ National EIA, 

Environmental 
Permits 

 
 

 

▪ Resettlement 
planning and 
implementation 

▪ Expropriation 
process  

▪ Compensations 
▪ GRM, SEP 
▪ Monitorization of 

resettlement and/or 
RAP 
implementation 

▪ Other information 
as requested 

▪ Construction 
monitorization 

▪ Implementation of 
ESMPs, SEP, 
GRM. Monitoring. 

▪ Other information 
as requested 

▪ OHS, Community 
Health Safety 
 

MIDR/NRA 

Other National 
Agencies and 
CBP (Cross Border 
Points) 
Customs Service 
 

▪ Letters 
▪ Meetings 

▪ Information necessary for obtaining approvals, permits and/or for 
coordination of the documents, according to national laws 

▪ Other information as requested 

MIDR/NRA 

Districts authorities 
 
 
 
 

▪ Letters 
▪ Meetings 
▪ Public consultations 
▪ E-mails 
▪ MIDR and NRA websites 

▪ Pre-construction 
Planning  

▪ Project design 
▪ Expropriation 

process  
▪ Set-up GRM  
▪ Etc. 

 

▪ Resettlement 
planning and 
implementation 

▪ Expropriation 
process  

▪ Compensations 
▪ GRM 
▪ Monitorization of 

resettlement and 
RAP 
implementation 

▪ Other information 
as requested 

▪ Construction work 
monitorization 

▪ Implementation of 
ESMPs, SEP and 
RAP; 

▪ Compensations 
▪ GRM 
▪ Etc. 

MIDR/NRA 
 

Village authorities 



 

 

Mass media, NGOs ▪ Letters 
▪ Press-releases 
▪ Meetings 
▪ Public consultations 
▪ MIDR and NRA websites 

▪ Benefits of the 
Project 

▪ Invitation to public 
consultation 

▪ Other information 
if requested 

▪ Invitation to public 
consultation 

▪ Other information if 
requested 

▪ Start of 
construction works 

▪ Information on 
request 

NRA/MIDR 

Financial 
institution/donors 
EBRD 
European Union 

▪ Letters 
▪ Meetings 
▪ E-mails 
▪ Reports 

▪ Project design 
compliance  

▪ ESIA/ESMP/ESA
P/ESDD/LARF/ 
SEP/GRM/RSA 
elaboration and 
disclosure 

▪ Other information 
as requested 

▪ GRM/SEP 
▪ Monitorization of 

resettlement and/or 
RAP 
implementation 

▪ Other information 
as requested 

▪ Construction works 
monitorization 

▪ Implementation of 
ESMPs,  

▪ Compensations 
▪ GRM/SEP 
▪ Other information 

as requested 

MIDR/NRA 

Consultants, 
Designers and 
Contractors 

▪ Letters 
▪ Meetings 
▪ E-mails 
▪ Reports 

▪ ESIA/ESMP/ 
ESAP/SEP/GRM/ 
ESDD/LARF/RSA 
elaboration and 
disclosure  

▪ Tender of works 
▪ Development of 

project designs 
(updated) 

▪ Preparation of 
other Project 
documents 

▪ Other information 
as requested 

▪ Development of 
design 

▪ SEP/GRM 
▪ Other information 

as requested 
 

▪ Construction 
monitorization 

▪ Implementation of 
CESMPs; 

▪ GRM, SEP 
▪ Other information 

as requested 

Consultants 
Designers, 
Contractors 
NRA 


